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MBA (Master of Business Administration)
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Professional Services

Public Consulti Scientific Other Business
Relations ne Research Services

Markt size Consulting firms Market structure Segments

Large firms

Mid-sized firms

Small firms

$100
billion Freelancers

Technology

Source: www.consultancy.org/
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» Execution

»  Insight

> Expertise

% —— Information
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TECHNICAL POLITICAL

Provide

Legiti
Improve egitimacy

Team Facilitate
Effectiveness Justify Convergence
Decisions

Actas
Facilitate Sounding

Alignment Board
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Field
Learning

Projects

Coaching
Sessions

Evaluation

Management
Consultant
Club




Tracks

Module
4

Main course

Main course

Main course

Main course
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Module
1

SIP

SIP

Case Studies

Case Studies

Gathering

Coaching Session

Managerial Games

Study Group

Study Group

Main Course

Gathering

Evaluation

Consultant Talk

Consultant Talk

Coaching Session

Field Learning

SIP

SIP

SIP

Field Learning

Field Learning

Project

Coaching Session

Evaluation

Field Learning

Managerial Games

Study Group

Managerial Games
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